
Partnering	  to	  End	  
Homelessness



Who	  is	  Monarch?

Non-‐profit consulting agency dedicated to expanding the supply,
accessibility and variety of affordable, permanent supportive housing
through development, planning, advocacy & partnerships.

• Housing	  Development	  Team
• Ending	  Homelessness	  Team
• Public	  Policy



Opening	  Doors:	  Federal	  Strategic	  Plan	  to	  End	  
Homelessness

Goals:

• End	  Veteran’s	  Homelessness	  
by	  2015
• End	  Chronic	  Homelessness	  
by	  2017
• End	  Family	  and	  Youth	  
Homelessness	  by	  2020
• Set	  a	  Path	  to	  end	  all	  
homelessness	  by	  2020
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Housing	  Options	  to	  End	  Homelessness

Housing	  
First

Rapid	  
Re-‐

Housing

System	  Purpose	  
Reduce	  the	  amount	  of	  time	  people	  remain	  homeless	  by	  
connecting	  them	  with	  permanent	  housing	  as	  quickly	  as	  possible



Housing	  First

Harm	  Reduction	  
&	  Client	  

centered	  service

Long-‐Term	  Rental	  
Assistance

Low	  Barrier	  Program	  Entry

Housing	   as	  a	  Right



Rapid	  Re-‐Housing	  Components

Housing	  Search	  &	  
Placement

Strong	  Landlord	  
relationships

Negotiate on	  behalf	  of	  
participants

Troubleshoot	  participant	  
housing	  barriers

Temporary	  Rental	  
Assistance

Up	  to	  24	  months	  rental	  
assistance

Flexible	   payment	  
structure

Housing	  Stabilization	  
Services

Housing	  Stabilization	  
Services

Income	  Stabilization	  
Services

Mediation	  services



Innovative	  Projects

Target	  Populations

Housing	  First

Chronically	  
Homeless Veterans Chronic	  

Inebriates FUSE

Rapid	  Re-‐Housing

Families Youth Victims	  of	  
DV

Ex-‐
Offenders



Partnership	  Opportunities

Housing	  Partnerships
• Tax	  Credit	  Developers
• Private	  Landlord
• Public	  Housing	  Authorities

Service	  Partnerships
• Hospitals	  &	  FQHCs
• Jails	  &	  re-‐entry	  programs
• Youth	  agencies
• Realtors
• Job	  Recruiters
• Financial	  Literacy	  Service
• Mental	  Health	  &	  Substance	  Abuse	  Treatment	  
Services


